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corresponding grades to be utilized are identified in Figure I-1 below. These numerical
scores represent the Contractor’s degree of effectiveness and performance in meeting the

Objective.

Letter
Grade

Numeric
Grade

Definition

A+

43-4.1

Significantly exceeds expectations of performance as set
within performance measures identified for each
Objective or within other areas within the purview of the
Objective. Areas of notable performance have or have
the potential to significantly improve the overall mission
of the Laboratory. No specific deficiency noted within
the purview of the overall Objective being evaluated.

4.0-3.8

Notably exceeds expectations of performance as set
within performance measures identified for each
Objective or within other areas within the purview of the
Objective. Areas of notable performance either have or
have the potential to improve the overall mission of the
Laboratory. Minor deficiencies noted are more than
offset by the positive performance within the purview of
the overall Objective being evaluated and have no
potential to adversely impact the mission of the
Laboratory.

3.7-35

Meets expectations of performance as set within
performance measures identified for each Objective with
some notable areas of increased performance identified.
Deficiencies noted are offset by the positive performance
within the purview of the overall Objective being
evaluated with little or no potential to adversely impact
the mission of the Laboratory.

B+

34-3.1

Meets expectations of performance as set by the
performance measures identified for each Objective with
no notable areas of increased or diminished performance
identified. Deficiencies identified are offset by positive
performance and have little to no potential to adversely
impact the mission of the Laboratory.

3.0-28

Most expectations of performance as set by the
performance measures identified for each Objective are
met and/or other minor deficiencies are identified.
Performance measures or other minor deficiencies
identified are offset by positive performance within the
purview of the Objective and have little to no potential to
adversely impacting the mission of the Laboratory.

27-25

One or two expectations of performance set by the
performance measures are not met and/or other
deficiencies are identified and although they may be
offset by other positive performance, they may have the
potential to negatively impact the Objective or overall
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Letter Numeric

Grade Grade Definition

Laboratory mission accomplishment.

Some expectations of performance set by the performance
measures are not met and/or other minor deficiencies are
identified and although they may be offset by other
positive performance, they may have the potential to
negatively impact the Objective or overall Laboratory
mission accomplishment.

C+ 24-2.1

A number of expectations as set by the performance
measures are not met and/or a number of other
deficiencies are identified and although they may be
somewhat offset by other positive performance, they have
the potential to negatively impact the Objective or overall
Laboratory mission accomplishment.

C 2.0-1.8

Most expectations as set by the performance measures are
not met and/or other major deficiencies are identified

C- 1.7-1.1 which have or will negatively impact the Objective or
overall Laboratory mission accomplishment if not
immediately corrected.

Most or all expectations as set by the performance
measures are not met and/or other significant deficiencies
D 1.0-0.8 are identified which have negatively impacted the
Objective and/or overall Laboratory mission
accomplishment.

All expectations as set by the performance measures are
not met and/or other significant deficiencies are identified
which have significantly impacted both the Objective and
the accomplishment of the Laboratory mission.

F 0.7-0

Figure I-1. Letter Grade and Numerical Score Definitions

Calculating Individual Goal Scores and Letter Grade:

FSO and the appropriate HQ Program Offices will assign an earned numerical score
between 0 to 4.3 to each S&T and M&O Performance Objective, respectively (see Table
B). The Performance Goal rating is then computed by multiplying the numerical score
by the weight of each Performance Objective within a Goal and then adding them
together to develop an overall score for the Performance Goal.

Example: Goal 1 has two objectives. Objective 1 receives an earned numerical score of
3.8, and Objective 2 receives an earned numerical score of 3.1. The Objectives are
weighted at 40% and 60%, respectively. The calculation of the associated Goal score is:

38(40)=  1.52
3.1(60)= 186
3.38



